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united way campaign to
begin at EMU sept. 21
Eastern Michigan University will
kick off its 1989-90 United Way
campaign Thursday, Sept. 21, with
a goal to raise $60,000 from cam
pus contributions.
The EMU campaign will run
from Sept. 21 to Oct. 19, with

Where Your Dollars Go

Doris Komblevitz, director of state,
federal and community relations,
and Recreation/Intramural Depart
ment Director Bob England serving
as co-chairs.
Last year, EMU exceeded its
$55,000 goal by more than 30 per
cent. According to Komblevitz,
who has chaired the campaign for
the past five years, the University
community has always given

generously in the past.
"We've had really, really good
campaigns and last year a lot of
students participated," she said.
"Eastern people have been extreme
ly generous in the past and I have
no doubts that we will meet or ex
ceed our goal this year." The theme
of this year's EMU campaign is "If
you give once, you give 243,000
times," because that's the number
of people who were served by
Washtenaw County United Way
agencies last year.
County agencies and organiza
tions supported by United Way
funds include Child and Family
Services of Michigan, the Boy
Scouts and Girl Scouts, Shelter
Association of Ann Arbor, Perry
Nursery School, Ann Arbor "Y",
Cystic Fibrosis Foundation and
more than 50 other organizations.
The United Way spends less than
10 percent of donations received on
administrative costs, with its spend
ing breakdown as follows: 20 per
cent to family life services; 14 per
cent to youth services; 12 percent
to health services; 10 percent to
designations; 9 percent each to colContinued on page 2

Shelton addresses
faculty demonstration
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Symposium To Look
'Beyond Deconstruction'

••

EMU's Department of English
Language and Literature will spon
sor a public symposium titled
"Beyond Deconstruction: Criticism
in the '90s" Wednesday, Sept. 20,
al 3:30 p.m. in McKenny Union's
Guild Hall.
The symposium will explore the
interconnections among literature,
literary theory, linguistics,
psychology and the sciences and
will be particularly relevant to
graduate students in those fields, as
well as foreign language,
philosophy and anthropology.
Symposium speakers will in
clude: Robert Markley, associate
professor of English at the Univer
sity of Washington and author of
"Newton and the Failure of Mes
sianic Science" and several articles
on the relationship of literature and
science, who will address "Com
plex Dynamics: Literature, Science,
and Postdisciplinarity"; Ronald
Schleifer, professor of English al
the University of Oklahoma, editor
of the journal Genre, and author of
"Rhetoric and Death: The
Language of Modernism and
Postmodern Discourse Theory,"
who will discuss " Criticism as
Cultural Critique"; and Robert Con
Davis, associate professor of
English at the University of
Oklahoma, whose work on
psychoanalytic criticism includes
"The Fictional Father: Lacanian
Readings of the Text" and "Lacan
and Narration: The Psychoanalytic
Difference in Narrative Theory,"
who will address "Is There a Freud
Beyond Freud?"
The symposium is cosponsored
by the EMU Graduate School,
Honors Program and Collegium for
Advanced Studies, and will be

followed by a reception.
For more information, call Dr.
Martin Shichtman, EMU associate
professor of English, al 7-0399.

Collegium Will Host
New Faculty Reception

The Collegium for Advanced
Studies at EMU will host a recep
tion for new faculty Thursday, Sept.
28, at 4 p.m. in McKenny Union's
Main Lounge.
The reception will immediately
follo� the Internal Support for
Research and Scholarly Activities
meeting sponsored by the Office of
Research Development and. the
Dean of the Graduate School. That
meeting, which will outline
research resources on campus, will
be held in McKenny Union from 3
to 4 p.m.
Wine, fruit and cheese will be
served at the new faculty reception.
The Collegium for Advanced
Studies is designed to help faculty
pursue scholarly activities and artis
tic endeavors. Its priority areas in
clude dissemination of current
scholarly work, primarily through
an annual Research Fair and
Mosaics, the journal of the Col
legium; providing ongoing educa
tion in scholarly activity, which this
year will include study groups and
speakers on qualitative research and
research on teaching; and providing
faculty support for scholarly
endeavors.
For more information on the col
legium, call Chairman George
Mink at 7-0393.

WEMU To Host
Fashion Show

EMU's public radio station,
WEMU (89.1 FM), will host a
fashion show Friday, Sept. 22, at 7
p.m. at the Radisson Resort and

Produced by
Public Information
and P ublications

EMU Corporate Ed ucation Center
to raise funds for its new transmis
sion tower.
Tickets to the show, which will
feature professional, evening and
casual attire, will be $20 each or
$35 for two and are tax deductible.
There also will be a prize drawing
for a free trip for two to Chicago.
The $300,000, 330-foot tower is
to be built near Clark and Leforge
Roads in Superior Township, and
will increase WEMU's audience
potential by ten times its current
size, from 237,297 to nearly 2.4
million potential l�teners.
WEMU offers a programming
mix of jazz music, news and sports
coverage. It is a National Public
Radio affiliate.

Turner Wins EMU's
Brenner Scholarship

Ypsilanti resident Linda Turner,
an EMU graduate student studying
biology, has been awarded the Uni
versity's $500 Anton Brenner
Scholarship for the 1989 fall semester.
The competitive award is given
on the basis of academic perfor
mance in honor of Dr. Brenner,
professor of educational psychology
at EMU from 1968 until his death
in 1975.
To qualify for the scholarship,
applicants must have completed al
least one full semester al EMU and
earned at least 10 credits toward a
master's degree; have earned a cu
mulative grade point average of
3.50 or better; and demonstrate
academic achievement and serious
ness of purpose through publica
tions, research projects, community
service or artistic performance or
exhibition.
Turner holds a bachelor's degree
in biology from EMU and gradu
ated with a 4.0 grade point average.

EMU faculty members held an
informational demonstration on
campus Tuesday, Sept. 5, to voice
their concern over the "demise of
the position of the Division of
Academic Affairs within the struc
ture of the University."
About 70 faculty members, many
carrying protest signs, marched
across campus to Welch Hall where
new EMU President William
Shelton met briefly with them.
Shelton, who embraces a collec
tive approach to management, said
his talk with the faculty members
was "not confrontational at all, in
fact it was very pleasant.
"I'll have to admit that for a new
presidency, it's tough to start out
that way," he added, "but I fully
respect the right of disagreement
and I hope we can all move for
ward now and see that our collec
tive efforts are committed to the
academic program."
Among the issues faculty
members said they are most con
cerned with, as outlined in a flier

distributed at the rally, are: the
consolidation of the Child Develop
ment Laboratory with the EMU
Children's Center, which would
result in removal of "a successful
program from the Division of
Academic Affairs and place it
under the supervision of Student
Affairs"; a $150,000 funding com-

"What I saw on the
(protest) signs I agreed
with: academic integrity,
EMU is education, and
the faculty should not be
ignored."
-President Shelton
mitment the Division of Academic
Affairs has made to the Division of
Corporate' Services, which faculty
say should, "Ideally... be financially
self-sufficient"; and the failure of
the Provost's Office to approve fill
ing a Music Department faculty
Continued on page 2

Nat'I survey cites
faculty shortages

Colleges and universities are hav
ing increasing difficulty recruiting
qualified full-time faculty members,
particularly in the areas of business,
computer science, mathematics and
the health professions, an annual
survey by the American Council on
Education shows. Half of all in
stitutions surveyed reported it now
takes longer to find qualified ap
plicants for faculty positions and is
more difficult to get them to accept
positions.
The findings are included in
"Campus Trends, 1989," the sixth
in a yearly series of surveys on
academic and administrative issues
conducted by ACE.
"Our data seem to confirm pre
dictions that over the next several
years many colleges and univer
sities are going to be dealing with
faculty shortages in a range of
critical subject fields," said Elaine
El-Khawas, vice president for
policy analysis and research at ACE
and author of the report. "We've

seen the proportion of campuses
reporting difficulty in this area
nearly double in the last two years,
and we expect this trend to con
tinue into the 1990s."
El-Khawas noted that about one
third of institutions reported con
ducting some type of formal plan
ning process to help them prepare
for these changes.
Half of all institutions surveyed
expect an increased pace of retire
ment among full-time faculty over
the next few years. Al the same
time, half of all campuses reported
that the size of their full-time facul
ty had grown in the last year.
Campus activities to improve
minority participation also were
highlighted in the 1989 survey.
W hile 83 percent of administrators
said that activities are under way to
improve the campus climate for
minority students, 60 percent judged
that their institutions are not doing
well in attracting black students,
Continued on page 3

Portables to house
art students, tacuttv
It's only a coincidence that the portable classrooms set up this suro·
mer near the "toWer" residence halls are greeq and white, but it's a
nice touch.
The modular classrooms will house EMU art students and faculty
displaced by the Sherzer Hall fire last March.
t
Williams Mobile Offices of Baltimore, whose company colors
happen to be green and white, won the EMU bid to provide the 14
1
· temporary buildings. Placement of the units began in mid-July and
i was completed less than two months later.
lt wasn't just a matter of placing the buildings, however, because
� many of the units had to be custom-built to accommodate special art
equipment. For example, the building designated for printing and
lithography houses a 2,300 pound etching machine and a 2,400 pound
etching press, which required that additional layers of ply\\OOd and
steel plates be added to that building.
Sherzer Hall, which will be ren<J\18ted this year, was used by 225 to
250 students and filculty each year.

.,
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Winter semester registration Dining commons 11
renovations complete
to be streamlined process

Beginning with the 1990 winter
semester, EMU will implement a
new course registration system
designed to cut down on long lines
and simplify the process.
Other goals of the new system
are to allow students to register
early for the 1990 winter semester
with payment of tuition and fees
deferred until Dec. I; provide the
University with the data necessary
to offer an adequate number of
course sections; reduce student
contact with the Registration Of
fice; and ensure that students
register for classes on a priority
basis by class level.
A main feature of the new system
will be early registration, in which
students will mail or drop-off com
pleted "Course Request Forms" at
the Registration Office between
Oct. 10 and Nov. I for the 1990
winter semester. No tuition pay
ment will be required with that in
itial registration, but will be billed
to the students with 50 percent of
tuition and all fees due by Dec. I.
Students who fail to make a pay
ment by Dec. I will be
automatically dropped from all

their classes and will have to
re-register.
As a result of the new system,
class cards will not be used and all
processing will be done by com
puter. In addition to the Course Re
quest Form, students will have to
submit Permits to Register (where
applicable), Student Data Forms
(for undergraduates only), and
Department Authorization Forms
(as needed). Where required,
students also will have to meet with
advisers to receive necessary per
mission forms to be submitted with
the Course Request Forms.
Class schedule books for the
1990 winter semester will be
available around campus beginning
Oct. 5, which will further explain
the new system.
Once the Course Request Forms
are received and processed,
students will be mailed their course
confirmations and tuition and fee
bills during the week of Nov. 13.
The mailed or dropped off
Course Request Forms will be pro
cessed by class level to ensure that
upperclass students are registered
on a priority basis to get the

courses they need to meet gradua
tion requirements.
In addition to cutting down on
long registration lines, the earlier
mail/drop-off registration will allow
academic departments time to add
new course sections if enrollments
exceed the number of sections
offered.
Students who participate in the
mail/drop-off registration, as well
as newly-admitted students, will be
permitted to participate in a
drop/add phase Nov. 29-Dec. 15
to make necessary changes in their
schedules. Students who registered
early but did not receive any of
their requested courses also will be
able to participate in the drop/add
phase. Students who do not register
early will have to wait until Jan. 2,
1990, to register for the winter
semester and will be required to
pay 50 percent of their tuition and
all fees at that time.
Students who register for 1990
winter semester courses on Jan. 6
or after will be required to pay a
late registration fee in addition to
50 percent of their tuition and all
fees.

Faculty demonstration
Continued from page I
position, although a search commit
tee, which included several faculty
members, already has submitted its
recommendation for that position.
In addition, faculty are concerned
·· over the apparent stall in the
University's hiring of a new dean
for the College of Arts and
Sciences, although a search com
mittee also has conducted inter
views and made its recommenda
tion for that position.
"We tend to think that hiring
practices are being shifted and
determined in a way that (faculty)
are not included with," said Dr.
Sally McCracken, EMU professor
of communication and theater arts
and president of the EMU chapter
of the American Association of
University Professors. "Are we an
educational institution or a corpora
tion? Corporate behavior seems to
be intluencing academic behavior
and the commitment to teaching
and learning has been scattered.
There's tremendous confusion
among the faculty."
President Shelton, who taught for

several years before he became an
administrator, said he supports the
faculty's position that EMU's

"I have not felt such a
strong sense of faculty
dedication to a cause as
I have felt on this one
since 1978 (when the
EMU faculty went on
strike)."
-Sally McCracken
AAUP President
academic program should be the
University's most important
consideration.
"What I saw on the (protest)
signs I agreed with: academic in
tegrity, EMU is education, and the
faculty should not be ignored,"
Shelton said. "Those are statements
this administration agrees with. We
will join the faculty in keeping the
academic program at the center of

this institution, and that's not
prompted by a protest, that's
prompted because we're educators.
That goal was already there."
McCracken said she and other
faculty members applauded
Shelton's comments and are anxious
to see his administration succeed.
"I think his heart's in the right
place, I don't question him at all,
and I really want to see him suc
ceed," she said. "I think he was
absolutely right in saying that,
'Talk is a good thing, but we have
to see action' and I will help him
however I can."
McCracken. who has taught at
EMU since 1968, said she has "not
felt such a strong sense of faculty
dedication to a cause as I have felt
on this one since 1978 (when the
EMU faculty went on strike). And,
when the faculty get committed to
a cause, they are immovable, so
this will not go away. When faculty
finally stand up, it's for a reason- a
very serious reason."

1 989 Washtenaw United Way Allocations
Aging, Washtenaw County Council on
$ 40,625
Alcoholism Council, Michigan Chapter
$ 9,523
Alcoholism , Washtenaw County Council on $ 70,596
Ann Arbor Community Center
$ 260,000
Ann Arbor "Y"
$ 131,350
$ 21,652
Arthritis Foundation, Michigan Chapter
Autistic Citizens, Michigan Society for
$ 7,880
Better Care, Citizens for
$ 12,921
$ 195,1 1 0
Boys and Girls Club, Huron Valley
$ 143,730
Boy Scouts, Wolverine Council
Camp Placement, Washtenaw
$ 56,761
Cancer Foundation, Michigan
$ 71,125
$ 289,005
Catholic Social Services
Center for Independent Living
$ 43,867
Cerebral Palsy Association, United
$ 4,680
Child and Family Service
$ 517,217
Child and Family Services of Michigan
$ 15,516
Child Guidance, Huron Valley
$ 11,440
$ 1,728
Children's Charter of the Courts
$ 100,000
Corner Health Center
Crime and Delinqunicy, Michigan
Council on
$ 9,105
Cystic Fibrosis Foundation
$ 18,967
Dawn, Inc.
$ 42,560
Dexter Arca Service Association
$ 22,523
Domestic Violence Project/SAFE House
$ 126,000
Deaf, Hearing and Speech Service,
Michigan Association of
$ 16,790
Ears for the Deaf
$ 7,471
Emotionally Disturbed Children,
Michigan Association of
$ 10,106
Epilepsy Center of Michigan
$ 28,454
Food Bank, Huron Harvest
$ 15,000

$ 95,907
Girl Scouts, Huron Valley
$ 5,000
Health-0-Rama
Heart Association of Michigan, American $ 63,645
Hemophilia Foundation of Michigan
$ 16,792
Infoline•
Kenney R.E.H.A.B.
$ 14,624
Kidney Foundation of Michigan, National $ 18,614
League for Human Services, Michigan
$ 19,439
Legal Services, Michigan
$ 6,840
Leukemia Foundation of Michigan,
Children's
$ 11,028
Meals on Wheels, Ypsilanti
$ 51,270
Mental Health Association in Michigan
$ 19,329
Milan Community Council
$ 56,452
Multiple Sclerosis Society, Michigan Chapter$ 22,504
$ 20,000
Occupational Health Centers
Options Center
$ 44,539
Peace Neighborhood Center
$ 68,579
$ 232,000
Perry Nursery School
Red Cross, American
$ 441,915
Retarded Citizens, Michigan Association for $ 12,463
Retarded Citizens, Washtenaw
Association for
$ 99,019
Saline Area Resource Council
$ 73,082
Salvation Anny of Washtenaw County
$ 195,954
Senior Citizens' Guild
$ 60,000
Shelter Association of Ann Arbor
$ 35,000
Social Health, American
$ 2,496
SOS Community Crisis Center
$ 123,080
Student-Parent Center
$ 33,000
Volunteer Action Center"
Whitmore Lake Health Clinic
$ 67,074
Ypsilanti Resource Center
$ 54,500

• A service of Washtenaw United Way

EMU students may recognize the
name-Dinir.� Commons II-but
they will have to look twice to
recognize the newly-remodeled
cafeteria.
Renovations totaling $1.5 million
were completed this summer on
EMU's Dining Commons II, turn
ing the old-style cafeteria into a
food court with neon lights and
bright awnings.
The newly-remodeled Dining
Commons offers food ranging from
delicatessen style to hamburgers,
lasagna, pizza, ice cream and other
sweets in a fast-food style that t o 
day's student likes.
According to Michael Crabb,
associate director of auxiliary
operations for Housing and Food
Services. the new facility will offer
students the types of food and ser
vice they're accustomed to.
"Students will now have a selec
tion on what they wish to eat, in
cluding burgers and other fast food
items," he said. "Instead of always
having to eat at a (typical)
cafeteria, students can eat here and
enjoy a meal like mom and dad
would treat them to."

In addition, the food courts will
be open during expanded hours and
will accept cash as well as meal
plan transfers to cater to commuter
students.
"The cafeteria is in close prox
imity to where the majority of
students park or go to class,"
Crabb said. "Therefore, we will at
tract those students who may just
want a cup of coffee, but don't feel
like walking over to McKenny
Union to get it."
The EMU Board of Regents ap
proved revamping the 22-year-old
cafeteria in July 1988 after market
studies contracted by EMU in
dicated that students preferred the
fast-food concept over traditional
college cafeteria dining.
The study also showed that, with
the renovation, EMU could expect
revenue increases of about 30 per
cent each year, which was lost
when students started tlocking to
off-campus restaurants.
The Phoenix Co., an Ann Arbor
based construction firm, began the
renovation project in September
1988 and completed it nine months .
later.

Alumni to sponsor
Colorado package
The Office for Alumni Relations
will sponsor a trip to Colorado
later this month to attend EMU's
football matchup against Colorado
State University Sept. 23.
The trip includes accommoda
tions at the Holiday Inn in
downtown Denver; an Alumni
Outreach pep rally, dinner and
entertainment program; a pre-grame
tailgate party at CSU in Fort Col
lins, Colo.; roundtrip game
transportation; and a sightseeing

trip. EMU fans will have to arrange
for their own air transportation to
Colorado.
The hotel will offer a reduced
rate of $55 per night based on dou
ble occupancy Wednesday, Sept. 20.
through Sunday. Sept. 24, with
reservations due by Sept. 15. Other
costs vary depending on the
number of activities one par
ticipates in.
For more information, call Alum
ni Relations at 7-0250.

seminar to discuss
workers compensation
EMU Corporate Services will
present a seminar on workers com
pensation Tuesday, Sept. 26, from
8:30 a.m. to 3:30 p.m. at the
Livonia West Holiday Inn, located
at 17123 Laurel Park North in
Livonia.
Co-sponsored by the Michigan
Department of Labor's Bureau of
Workers' Disability Compensation,
the seminar will focus on how
Michigan's system works and how
employers can save money yet still
help workers.
Topics will include eligibility and
disability. procedures. saving money
by shopping for insurance. strategies
that lower costs and reduce workers
suffering, and business applications.

Featured presenters will include
several employees of the Michigan
Bureau of Workers' Disability
Compensation including Edward M .
Welch, director; John Bechtel,
compliance specialist; John P.
Miron. chief deputy director; and
Ervin Vahratian, deputy director.
Don G. Tonti, human resources
consultant and director of the
Michigan Disability Management
Project. also will be a featured
speaker.
The cost to attend the seminar is
$98 per person. which includes
refreshments.
For more information, call
7-2259.

united way
Continued from page 1
lection loss and administrative
costs; and 8 percent to community
affiliates and other services.
The Washtenaw County United
Way will officially kick off its
countywide campaign Thursday,
Sept. 14, at EMU's Oestrike
Stadium on Hewitt Road at 5:30
p.m. The public is invited to attend
that kickoff, but should call Monica
at 971-8200 to make reservations.
As in previous years. EMU will
award 50 to 60 prizes through a
raftle among those who donate.
with the top prize being an assigned
campus parking space for one year.
Departmental campaign chairs

will contact EMU employees in
their departments during the cam
paign dates and explain the. many
ways to donate. including Q"e-time
cash contributions and payroll
deduction options.
A successful EMU campaign will
benefit not only those who use
United Waysupported agencies.
Komblevitz said, but the e�tire
community as well.
"The place that you work is
enhanced by the community in
which it's located." she said. "If
we can help others who are less
fortunate, only good can come
from that."

• Washtenaw
United Way

•
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Evans tackles workplace communication problems

A
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EMU photo by Brian Forde

"What did we learn about communication when we were
children? 'Sticks and stones will break your bones but names will
never hurt you.' That's nonsense," according to Dr. Gary Evans,
EMU professor of communication and theater arts. "Sticks and
stones may break your bones, but words will break your heart."
By Debra McLean
"Next to our physical health,
communication is the most impor
tant thing in determining the quality
of our lives." according to Dr.
Gary Evans, EMU professor of
communication and theater arts.
Evans teaches a popular course at
EMU. Communication for Leaders,
in which he consistently uses ex
amples of good or bad communica
tion within families as examples of
good and bad communication in the
workplace.
His primary contention is that
good communication-both at work
and at home-will occur when peo
ple simply decide to be nicer to
each other.
"What did we learn about com
munication when we were children?
·sticks and stones will break your
bones but names will never hurt

Faculty shortages

you.' That's nonsense," Evans said.
"Sticks and stones may break your
bones, but words will break your
heart."
Evans' primary contention is that
the American workplace, no longer
a bastion of white ex-military men
who learned to take orders with no
questions asked, needs 10 make
changes that accommodate the dif
ferent communication and manage
ment approaches of women and
minorities.
"The business model for many
years in the United States has been
the military model, in that orders
are given, feelings are not a part of
what goes on, and in the old
school of organizational thought,
we knew where somebody fit in,"
Evans said. "Then. the chaplains of
the world would handle the per
sonal problems. Men grew up with
this idea and women were seen as
nr

the chaplains of the world. When
things got too hard to handle. men
would go home to women for com
fort. so women were taught to be
concerned about relationships-to
keep people happy. Now, women
are thrust into organizations and
told, 'Act like a man; don't worry
about peoples' feelings.' and they
can't do that."
Consequently, communication
problems between the sexes can
flourish in the workplace as men
try to hold onto the organizational
model they're familiar and comfor
table with and women try to
develop a model that accommodates
their sensibilities.
"Women don't have a lot of
models to look at in terms of how
to deal with people, because it's
only been in that last 15 years that
they've really started to move into
organizations in roles other than
helping roles," Evans said. "I think
we've asked women to adjust to
these changes more than we've
asked men to. White males have
said, 'We believe racism should be
eliminated, so we're going to let
blacks become like white males,
and we believe that we ought to get
rid of sexism, so we're going to let
women become like white males.'
At some point, our culture is going
to have to say that values from all
these perspectives need to be taken
into account."
On the home and work fronts,
Evans said, many conflicts between
the sexes occur when they argue,
an activity they approach with
radically different motives.
"Lots of times. men, when they
argue, want it to end. so they just
stop it," he said. "On the other
hand, women, in general, feel that
arguments need to be talked
through until there's a resolution.
That creates a lot of problems."
Those conflicts, which often
escalate and get out of hand, could
be avoided if people stopped to
consider how a situation is affecting
others.
"We could change so much about
the unhappiness that occurs in work
and at home if we could get away
from thinking that we're negotiating
caring or love (when we argue) in
stead of negotiating problems,"
Evans said. "Sometimes, I think
men need to say to women, par
ticularly at work. 'Listen, there's
nothing wrong with our relation
ship, I'm glad I work with you, but

we have this problem we need to
work out.'
"I can't stand people who say,
Tm very up front, I just say
whatever's on my mind," ' he con
tinued. "Some people wear that
like a badge of honor and it's got
to be the most selfish orientation
toward communication that I know
of. Those people have absolutely no
regard for people's feelings, they're
insensitive and they don't com
municate with people. They're
totally motivated by power through
intimidation."
One main reason why the
military model of corporate
management doesn't work, Evans
said, is because most people no
longer work just for a paycheck,
but also for a sense of personal
accomplishment.
"People used to work just to
make money, feed a family and sur
vive. That's what my father worked
for, but that's not what I work for,"
he said. "The vast majority of peo
ple now work because they want to
feel good about themselves. People
today want to be proud of what
they do and they have this sense
that they ought to be taken serious
ly (at work) and organizations
haven't figured out how to deal
with that because most of the
bosses are still from the old
school ."
Evans uses a coursepack in his
Communication for Leaders course
that is peppered with philosophical
snippets culled from years in the
field that compose a management
philosophy to which he is totally
dedicated.
Signs of a good leader, for exam
ple. include: a take charge attitude,
a supportive attitude toward the
organization and its mission. a deep
concern for others vs. self. a sense
of humor, leading by example, a
results-oriented attitude, and the
ability to be a "healer"-to bring
groups together after disagreements
have occurred.
Signs that a leader is in trouble
include that he or she fights
change, becomes defensive, is in
flexible, has no team spirit, won't
take risks, is without imagination,
is disorganized, flies into rages,
"passes the buck", or has a poor
understanding of people.
The primary sign of a good
leader, however, is the simple no
tion that he or she believes
everyone has the right to be treated
with dignity and respect.
"It's important for lower-level

Continued from page I
and two-thirds are doing poorly in
attracting Hispanic students.
Efforts to improve minority repre
sentation among college faculty also
show slow progress, the survey
found. Only one in four institutions
reported a net gain in the number
of minority faculty members. The
number of women on the faculty
increased at about half of all
campuses.
Despite racial incidents at a
number of schools over the last
year, 80 percent of the respondents
indicated that little or no racial or
ethnic tension exists on their
campuses.
El-Khawas termed the findings on
minority issues "disappointing,"
noting that "a great deal of activity
is focused on enrollment of minori
ty students, but not so much on im
proving the campus climate or in
creasing the number of minority
faculty and administrators."
Important challenges cited by ad
ministrators include improving pro
gram quality, maintaining current
enrollment and increasing financial
support for their institutions.
Survey questionnaires were com
pleted by senior administrators
primarily chief academic officers
at 366 campuses, constituting 80

Other major findings of
"Campus Trends, 1989"
• Eighty percent of independent
institutions reported increased
spending from their own funds for
student aid; 62 percent of public
four-year institutions reported in
creased spending for this purpose,
as did almost half of public two
year institutions.
• The share of overall education
costs that students and parents p�y
rose at a majority of institutions.
• About eight in 10 institutions
expected to increase enrollment in
the next five years. Eleven percent
expected a small decrease in
enrollment.
• Only 32 pecent of administrat
ors gave high ratings to the
physical facilities on their campus.

.

percent of the total sample. ·
Responses were adjusted statistical
ly to make the results representative
of all American colleges and uni
versities that offer undergraduate
education.
n,e abm·e article was repri111ed
with permission from Higher
Education and National Affairs.

employees to have the opportunity
to interact with top-level people,"
he said. "They have to know that
information flows in both directions
and that they're in on things (at
that organization)-that their opi
nions matter."
When people do have problems
with their bosses, Evans suggests
quite simply that they meet with
the boss and tell him or her exactly
what the problem is.
"Many people will not be aware
that they aren't communicating well
or that they're being unfair, and
they'll change." Evans said. "But
sometimes, if you have someone
who simply will not change, you

"I can't stand people
who say, 'I'm very up
front, I just say
whatever's on my mind.'
Some people wear that
like a badge of honor
and it's got to be the
most selfish orientation
toward communication
that I know of. Those
people have absolutely no
regard for people's feel
ings, they're insensitive
and they don't c'qrtjmuni
cate with people. They're
totally moti�ated by'
power through intimida
tion.''
-Evans
have to consider finding another
job or learning to live with it
because the situation will not im
prove."
Although Evans says the field of
human communication is "in its in
fancy," he also sees positive
changes both on the work and
home fronts that, when the dust
clears, will provide for a better
quality of life.
"We're in a period of such
change in the way in which we deal
with each other that it's overwhelm
ingly confusing to people," he said.
"I believe that the history books
will someday say that right now
we're in the midst of the greatest
change since the industrial revolu
tion because we're redefining how
people deal with each other as a
culture."

FACTS IN BRIEF
Growing Shortage
Difficulty in Getting Top Applicants
of College Faculty Members
to Accept Faculty Positions
Data fnun "C,1mpus Tremh, 1989" suggest a gww·
ing shortage of college faculty members. Many in·
stitutions are having difficulty finding qu,1lified per·
sons to fill faculty p1>sitions.
25
• Half of all rnlll•ges and uniwrsitil·, survevcd re·
ported it no\\' takes longl'r to find qu,,lified persons
for full·time faculty positions .
• Half 1>i -ill sclwob ,un·eyl·d ,1lso rl'ported gre,lter
difficulty in hiring h>p applicants ior faniltv positi1>11,
37
offored them. In 1987. 25 percent of administr.itors re·
portt>d such problems; in 1988, till' figurl' w,is 37
percent.
• The most difficult fields to rt•cru1t for. adminis·
trators say, are (in order): btl',int'..,..,, con,putL•r scienl'e,
50
mntheh1atics, social scie11e,·s (including l'Co110mics),
naturtll �Cil•nfi..'.t''· nur... ing. ,,nd educ,1til1n.
• A small proportion oi admini,tr,1tors sur\'l�\'l'd
( 19 percent) reported .1 dl•di,w in the quality 1>f aripli· 0
10
20
30
40
50
60
rants fnr full-time faculty position,.
Percentage of institutions reporting difficulty
• lfalf ni ,1dminbtr,1tnr, ,un·l'\'l'd judgl•d their 111·
stitution', abilitv to attract ,111d hold g,,nd f.icutt,· ,is
D 1987
D 1988
filEJ 1989
"excellent" or "\'erv g,,od." H1mever, ,,m, in 10 gavl'
lht•ir in�titutit.111 .... nnl�· "foir" <.lr "p(\Or" r<1 ting... on this
t,ll'h.l r.
Source: El,1it1l' El·Kh,11\ ,1', "C.1111pu, Trends, 1989." Copies
T/11, /'l'tlfi/,· ,m, <'1>1111•ill'd l•.11 Cn 1h11 0tt111.�cr ,•/ /he PiP1· ,1\',1 il<1blc- fnim thl· Division 1>1 PoliC\' Anal\'sis and Research,
::-1011 ot l'nl1(11 1,1111/i1-:.i� and l<c,t•ard1 cit tltc , \mt'/"1(1111 C1u1,r American Council on [ducati,,n. o·,w Dupont Circle, Wash·
<"ii 1111 l:d11,·11l1t•11. ;-,,,. f11rtl1i·1 111fi>11111ll1,•11. 1 ,1// <2021 <Jl<). ingt,,n, DC 20036·1 l'H. 55 i1>r ACF tnl'mber,; 58 i1>r non·
9-152.
mt'n1bt'r�. prepaid.
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Research ..._.______ Openings____

Faculty and Postdoctoral Research Opportunities
The Office of Research Development is distributing copies of the
publication Deadlines to all deans, department heads and directors.
Deadlines lists faculty and postdoctoral research opportunities in two
volumes under the headings: (I) physical and biological sciences; and (2)
humanities and social sciences. Faculty interested in securing funding for
individual research and scholarly activities can find information on more
than 150 funding programs in the publication.
For further information or additional copies of Deadlines, contact ORD
at 7-3090.

Higher Education in the Humanities Program
The National Endowment for the Humanities supports a wide variety of
faculty study and curriculum revision projects on a national, regional or
institutional level.
Institutes for College and University Faculty and Special Projects ap
plications must address national or regional audiences. Core Curricula,
Coherent Majors and Concentrations, Foreign Language and Civilization,
Teacher Preparation, and Projects with Cultural Institutions applications
are funded for individual institutions.
The deadlines for submitting applications are Oct. I, 1989 and April I,
1990. Contact Cheryl Kozel! at 7-3090 for further information.
Research on Aging of Retarded Adults.
The National Institute on Aging will fund research focusing on aging in
retarded adults. The initiative covers social and gerontological as well as
biological and psychological aspects of the aging process among in
dividuals with mental retardation and related conditions.
NIA encourages a wide range of topics and methodologies, including:
demographic and epidemiological research, studies of adaptive functioning
in older adults, research on social interactions and family support, in
tervention strategies and service and care research.
The deadlines for submitting proposals are Oct. I, 1989, and Feb. I and
June I, 1990. Contact Cheryl Kozell for further information.
Higher Education Competitive Grants
The Michigan Department of Education is accepting applications for
training, retraining and inservice of teachers in the areas of mathematics
and science. Projects may address: (I) retraining teachers from other
disciplines to teach math and science; (2) expanding the areas of
specialization of existing math and science teachers within or across
disciplines; (3) establishing traineeship programs for new teachers who
will specialize in math and science at the secondary school level; (4) pro
viding inservice training for elementary, secondary and vocational teachers
and other personnel to improve teaching skills in math and science; and
(5) providing stipends for inservice and retraining programs funded under
Title I of the Education for Economic Security Act or any National
Science Foundation Program.
Proposals are due Oct. 13, 1989. Guidelines and application forms are
available by calling Cheryl Kozell at 7-3090.

Events

Week

of the

Tuesday

To be considered for vacant positions, all Promotional Openings
Application Forms MUST BE SUBMITTED directly to the
Employment/Affirmative Action Office and received no later
than 5 p.m. on the expiration date.
The Employment/Affirmative Action Office announces the following
vacancies. The expiration date for applying for these positions is Wednes
day, Sept. 20, 1989. Detailed job descriptions may be reviewed in Room
310 King Hall. Posting Boards across campus also highlight necessary and
desired qualifications. Locations of these boards are main traffic areas in:
King Hall, McKenny Union, Roosevelt Hall, Business and Finance
Building, Sill Hall, Pray-Harrold, Rec/IM Building, Physical Plant, Mark
Jefferson, Hoyt Meeting Center, DC I , and the University Library.
CLERICAL/SECREI'ARIAL
(Minimum Biweekly Rate)
CCEX89006 - CC-05 - $652.92 - Legal Secretary, Legal Affairs (Word
processing experience and/or ability and
willingness to learn; Legal Office ex
perience preferred)
CSAA89049 - CS-05 - $652.92 - Senior Secretary, Student Teaching
(Word processing experience and/or
ability and willingness to learn; Mac
Intosh SE/Zenith PC/IBM Memory
Writer experience desirable)
ADMINISTRATIVE/PROFESSIONAL
(Biweekly Salary Range)
Assistant Coach - Softball,
ACEX89001 - AC-II - $571.28-$885.89 Intercollegiate Athletics
PROFESSIONALrfECHNJCAL
(Biweekly Salary Range)
PTEX89009 - PT-06 - $714.59-$1,034.27 - Senior Computer Operator,
University Computing
PTEX89010 - PT-07 - $821.76-$1,206.29 - Programmer Analyst II,
University Computing
PTEX89011 - PT-08 - $936.87-$1,433.86 - Senior Programmer Analyst,
University Computing
PTEX89012 - PT-09 - $1,075.97-$1,700.91 - Programmer Analyst, Univer
sity Computing
FOOD SERVICE/MAINTENANCE
(Minimum Hourly Rate)
FMBF89028 - FM-06 - $8.92 - Custodian, Physical Plant, Midnights,
Sill Hall
FACULTY
FAAA89040 Associate or Full Professor, Leadership and Counseling,
Fall, 1990
An Affirmative Action/Equal Opportunity Employer

12

13

WORKSHOP - Career Services will hold a cooperative education orientation for students
interested in a winter 1990 co-op placement. Call 7-1005 to sign up, 405 and 425
Goodison, 3 p.m.
MEETING - The E-Club will meet, Gallery I, McKenny Union, 7 p.m.
SOCCER - The team will play at Macomb Community College, Macomb, 7:30 p.m.

Thursday

Margaret B. Lansing, an EMU
graduate student studying biology,
was one of six recipients of the
first 1989 International Association
for Great Lakes Research/Mott
Foundation Fellowship Awards.
The fellowship project, to be
funded over a five-year period by
the Charles Stewart Mott Founda
tion of Flint, will provide a total of
$350,000 in support of scientific
research aimed at preservation and
proper management of the Great
Lakes. The annual competition is
open to students in the United
States and Canada.
Lansing's research project is titled
"Catecholamines as Potential In
dicators of Stress in Great Lakes
Macrobenthic Invertebrates." She is
a former graduate assistant at
EMU, holds a bachelor's degree
fom the University of Michigan,
and currently is working as a
technician at the Great Lakes En
vironmental Research Laboratory in
Ann Arbor.
FOCUS EMU is published weekly
during the fall and winter semesters
for faculty and staff at Eastern
Michigan University. The deadline
to submit copy for consideration is 5
p.m. Tuesdays for the following
week0s issue. Please send submis
sions to: Editor, fucus EMU, Office
of Public Information.
Kathleen 0. Tinney, director,
University Communications
Susan Bairley, associate director.
Public Information
Debra McLean, FOCUS EMU
editor
Dick Schwane, photographer
HP Stanton, phototypesetter

Sept. 12 · Sept. 18

MEETING - UAW Local 1975 will hold a bargain and grievance committee meeting,
Gallery II, McKenny Union, noon
WORKSHOP - Career Services will present a career planning workshop. Call 7-1005 to
sign up, 425 Goodison, 2 p.m.
MEETING - EMU Student Government will meet, Tower Room, McKenny Union, 5:30
p.m.
VOLLEYBALL - The team will host the University of Michigan, Bowen Field House,
7:30 p.m.
COMEDIAN - The Office of Campus Life will present comic Bertice Berry as part of
its "Tuesdays on E Street" entertainment series. Admission is $2, Huron Hideaway, 9:30
p.m.

Wednesday

student
wins Mott
Fellowship

14

WORKSHOP - Career Services will present a career planning workshop using the
Discover computer program. Call 7-1005 to sign up, 405 Goodison, 2 p.m.

Friday

15

MEETING - The EMU Graduate Council will meet, Alumni Lounge, McKenny Union,
3:15 p.m.

Saturday

16

SUPERSTAR SATURDAY - Career Services will present the 'Superstar Saturday' job
search workshop for all non-education seniors. Call 7-1005 for more information, Pray
Harrold Bldg., 9 am.
FOOTBALL - The team will play at Ohio University, Athens, Ohio, 12:30 p.m.
FUND RAISER - Womyn's Space, an EMU student group in support of women·s issues,
will hold a fund raiser for funds to promote women's issues on campus. Donations will be
$2 at the door. For more information, call Eileen Lynch at 481-1245 or Mary Sackos at
483-6098, Cross St. Station, Ypsilanti, 8 p.m.

Sunday

17

MEETING - The Society for Creative Anachronism will meet, McKenny Union
Ballroom, noon

Monday

18

WORKSHOP - Career Services will present a career planning workshop. Call 7-1005 to
sign up, 425 Goodison, 3 p.m.
MEETING - The EMU Residence Hall Association will meet, Faculty Lounge, McKenny
Union, 4�30 p.m.
MEETING - The EMU Gospel Choir will meet today and Monday, Sept. 25, Reception
Room, McKenny Union, 8 p.m.

